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Knysna Infrastructure Group and Knysna Municipality Sign Over-Arching MOU to Enable

Collaborative Development Initiatives

The Knysna Infrastructure Group (KIG) is pleased to announce the signing of an over-arching
Memorandum of Understanding (MOU) with the Knysna Municipality (KM). This agreement establishes
a formal framework for cooperation between public, private, and civic partners to drive sustainable service
delivery, social upliftment, and environmental restoration throughout Knysna and its surrounding region.

The KIG expresses its sincere appreciation to the Executive Mayor, Councillor Thando Matika; the
Municipal Manager, Dr. Lulamile Mapholoba; the Knysna Municipal Council; and all other leaders and
stakeholders whose decisive leadership has made this milestone possible.

This MOU is not limited to a single initiative. It provides the foundation under which multiple
collaborative projects can be launched and managed — each guided by shared values of transparency,
inclusivity, service delivery and environmental responsibility.

The first flagship initiative to emerge under this framework is the PROJECT CHARTER: Ensuring the
Environmental Health of the KNYSNA ESTUARY. This charter defines the cooperative approach toward
restoring, protecting, and maintaining the long-term ecological health of the Knysna Estuary — one of
South Africa’s most sensitive and iconic marine ecosystems.
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As the project evolves, specific sub-charters will be developed to address its various components,

including infrastructure, research, conservation, and community development.

Current partners to the CHARTER include:

1.

2.

Knysna Municipality (KM)

Knysna Infrastructure Group (KIG)

Greater Knysna Business Chamber (GKBC)
South African National Parks (SANParks)
Knysna Estuary Research Foundation (KERF)
ROTARY Knysna (Education)

Garden Route District Municipality

This collaborative group is expected to grow as the scope of the over-arching CHARTER expands, inviting
additional organisations, funders, and specialists to contribute to Knysna’s sustainable future.

The shared objectives of the partnership include:

Protection of vulnerable and endangered species, such as the Knysna Seahorse.

Community upliftment, through economic growth for local business, education, skill
development, and job creation aligned with environmental care.

Enhanced environmental monitoring and data integrity, addressing not only E. coli content but
also food-chain stability, habitat resilience, and previously unidentified vulnerabilities.

This initiative reflects a genuinely apolitical and collaborative model — proof that public-private
partnerships can deliver measurable outcomes, stimulate local opportunity, and strengthen
environmental stewardship.
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Recognising the key aspect of long-term sustainable change and that meaningful restoration takes
time, all partners view this as a long-term, evolving commitment. It will rely on sustained collaboration,
transparent governance, and a robust, ongoing funding programme, permanent deployment of
resources, supported by sponsors, donors, and institutional partners.

The Knysna Infrastructure Group believes this model can serve as a template for similar collaborations
across South Africa, showing how Private / Public partnerships, including community involvement can
work to achieve improved service delivery, environmental sustainability and social economic growth.

Ends
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